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MEMORANDUM FOR: Deputy Director (Plans)
SUBJECT: Praposed Reorganization for Project CHALICE
REFERENGE: A. Memorzadum for DD/P from AC/DPD;

subject: Proposed Reorganizsation for Iroject
CHALICE . cated 23 May 1760 {CHAL {777)

B, Memoraadum for AG/DPD fram DD/P.
subject: Proposed Reorgaaisation for Droject
CHALICE . dated 24 May 1960 (CHAL 0797)

1. This memorandum containe a recommendation for the approval of the
Jeputy Lirector (Plans). Such recsrrmendation is coatained in paragraph 7.

2. This memarandur: ap-~dates memorandum indicated ag refereace 4.

3, Ia refereace to paragraph 4, reference A, after further consideration
2»f the subject with the specific intent to provide maximum :2vings in money,
personael, and =quipment while still retalaing an effective world-wide operation-
al capability, the f>ilowing is the recommended sperational equipment which
would be required using the two-base concept:

PROPOSED PRESENT .

PRIMARY AIRCRAFT BASEB 2l TOTAL TUTAL
e g1 R
U-2C {J-15) 25%1D
U-2 (3-57) 2

* These articles will be used for pllot proficlency training and any RAD {lights
which might be necessary. {(Example: IFR Modification). I the operations
schedule does aot justify the retsntion of the J-57 alrcraft they will be
returned to the USAF. A racall agreement will be sffected.

e
ot
i
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EPECIAL EQUIPMENT

B Ga.;nfigat&tien
A~2 Configaration
Tracker

ELINT EQUIPMENT

System 1

System: 111
System VI
System VII

CTHER EQUIPMENT

25X1D

Weather Pachage

SUPPORT AIRCRAFT

Ir-33
L-54
C-47
U-3A

[ ERSNEE R 0y

BASE B

21

PROPCOSED
TCTAL

PRESENT
TOTAL

P5X1D

#% Underacored figures ladicate changes to information provided ia refereace A.

4. In reference to parsgraph 5, reference A, approximate pe rsonnel
requirements which will be required to accommodate "QOperational Equipment
Requirercents’ in preceding paragraph are shown below:

Present Detachment B T. U. plus Contract Positions

s?roganhd Detachmeat B T. O, plus Contract Positions

Total Saviangs:

25X1A

| not considered.

25X1A

25X1A
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25X1A

25X1A Proposed Uetachment C T. O. plue Cuntract Positions - |:| {includes
25X1A | | Detachment ¢ has
no Firefighters on their 7.0, ). 25X1A

Pregent Uetachment C T. 0. plus Coatract Positions -

25X1A Total Increass - [ ]

Closing of Edwards Detachment will provide net saving of/perzonael
{lncludes T. O, and Non-T. O, Positions}).

UVERALL PERSONNEL $A VINGS:

25X1A T. 0, Pasitions
Non-~T. . Positions

ICTAL

NOTE: It is belleved that further personnel cuts can be made at both cperating
bases. This possibility will be explored after each unit has had an adeguate
25X1A operating period with the proposed equipment redactions.
25X1A
5. It is planaed that CHALICE pilot assets will be reduced from |
aw of | September 1960. [ | pilots will bo assigned at aach operational bass.

6. Plans are being finaiized for close-out of Edwards North Base Detach-
ment approximately 15 July, and subsequent moverrsnt of Detachment C to Edwards
between 15 July and 1 September. ‘

1. After perusal of Mr, Johnson's latest proposals reference Infilght
Refuellng {(IFR) Drons program and/or Carrler operated articles, it appears
that from an operational monetary, aad timelinegs polnt of view the ¥ R modifi-
cation provides the best course of action.

8. PROPOSED MODIFICA TION AN COST:

25X1A

* This aircraft would be IFR Flight Test Bed and would be comp leted and opera-
tional tested prior to modifylng andy U-2C'e

% lus Required Flight Test Time
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3. I is recommended that:
a. Reorganization as outlined above be approved {for implementation.

b. Modification program as outlined in paragraph 7 be approved.

Rt L ey
pi

STANLEY W. BEERLI
Colonel USAF

The recommendations contained in
paragraph 3 are approved:

AN L0/l
RICHARD M. BISEELL, JR. 7 7
Seputy Director (Flans)

sEp/oPy | (3 Juae 1960} 25X1A
Hetribation:
Urig. - AC/DPD
Z « LDIP
DPDICOPS
LDPED/OPS/CHAL
DeD/Rt

Ak bk B
(I
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Capy n_of 7
13 June 1969

CURRENI AND PROPCSED OPERATIONT

APPRUVAL STATUS

CPERA TION AREA BATE UsEAF - AGENCY/STATE
' CHALICE
% Milddle Eaat Missioas (Photo) Tewmporarily suspandec Approved Ponding
b, HOT SHOP Missions (ELINT) Temporarily suépendsc Approved Pendiag
2. GURONA
& L0 28 Jume 1760 N/R Approved
3. AIR SUPPORT 25X1A
8. - coutingsa:y plaa lIrag Continaing Basis . Not preseated Approved-Agency
b. - coatinsgency plas  Laos Contisniog Basis Not preosented Approved-Agency
<. ARC ~ contingaacy plan Cubs Contlouing Baels N/R Approved
d. Chisa Juma 1960 N/R Pending
L. China Indefinite Lelay rendiag Pendiag
£ | | July 1960 “ending Pending

) {1} June Uperations Cancelied

& Fall 9d0 feadiag “endiag

CON PLETED CPERATIONS 6 THRU 12 JUNE 1460

Nu operations conducted Juriag this paried.
25X1A
25X1D  25X1D TEe RS
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